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A v/ 1. Effective 1 AGGT1955, this memorandum supersedes
and rescinds DCl memorandum of 15 July 1952 on the above subject, 5y,
and supersedes such other directives relating to the same subject as

may be in conflict herewith.

& The CIA mechanism for the coaduct of current espiomage.
counterespionage, and covert operations, and for planning and prepara-
25X1 tion for performance of such activittes in wartime, will be the ClA

clandestine services, | |
| | togethar v

headgquarters executive, stafl, and operational elements.

3. The clandestine activities of CIA, headquarters and fiold
shall be organispd and divected as follows:

, a. The Deputy Director {Plans) is the Director's
deputy and channel for the direction and centrol of CIA
clandestine activities. In this capacity, DD/P is vesponsible
to the Directer for the astablishment and direction of the
clandestine services organisation for the planning, exscution,
and review of the missions entrusted to the Director under
NSCID-5 and N3C 5412/1 and to him is delegated the authority
to carry out these functions. c
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b. The clandestine services headquarters
organization will consist of such stalf elements and such
area or ciher operatienal divisions as DD/P may establish,
tarouzh normal Agency procedures and subject to DC1
approval, for the exegution of his reeponsibilities. The
chief of each such operational division will be DD/P's
channsl of authority ccd communication to the overseas
ar other organisation within the assigned jurisdiction of
his division.

C. The clandestine services will have overseas:

(1) Such stations as may be established,
subject to DCI approval, for the performance and
suppert of clandestine activities. Each chief of
station will have {ull responsibility for matters
within his assigned jurisdiction; he will report to
and communicate with headquarters through the
chief of the operational division having jurisdiction,
except as otherwise determined under paragraph 5.b.

25X1 (2) Such bases as may be established,
subject to DCJ appreval, subordinate to the above
stations. Subject to those exceptions permitted by
raph 5.e., and with the specific exception of
ﬂmuml. zath chief of base will report to and
communicate with headquarters through the chief of
station having jurisdiction.

{3) Such senior war planners (SWP) as
DD/ P may establish, subject to DCI approval. Each
senior war planner {3 ¥ F) will be under the direction
of DD/P. His reporting channel will be via the chief
of satation and chief of the division to DD/P and the
DCI.

4. Also there shall be maintained overseas such elements
as DI may specify for the performance and support of non-clandestine
responsibilities of CIA. All such elements and the persounel thereof,
unless specifically exempted by the DD/ and the other Deputy concerned
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will be under the administrative authority of the responsible
station chief in the area. In the cvent of failure of the two
Deputies Lo agrees, the matter will be placed before the Director
for decision. All foreign travel by such elements must be
coordinated witi: the appropriate station chief, or, as may be
specifically delegatsd by such chief, with a chief of buse.

s. Communications between headquarters and field
will be handled as follows:

2. All cables {rom headquarters to overseas
stations or senlor war planners will be tranemitted in the
name of the Director. Wwith the exception of those items

- specifically excluded in paragraphs 5.b., 5.c., and 5.4.,
helow, release by, or with the authority of, DCI, DD/P,
or the appropriate Chief of the clandestine services
operating division is required for all outgeing overseas
cables and dispatches. The releasing authority is
rzsponsible for assuring appropriate coordination,
including coordination with slements of other Deputy
Directors whose interests are concerned.

b, Spectal indicators governing the release and
transmittal of those dispatches and cables requiring limited
or specialized treatment shall be issued solely by the DD/P
{in appropriate instances, at the request of other Deputy
Directors) in order t3 control the distribution and/or reduce
the coordination of sensitive and specialised material. Such
indicators shall clearly designate the office or offices to
which such material shall be distributed and imited, including
the clandestine sorvices area division having competence for
the station concerned,

c. 3pecific provision is hereby made for the
iesuance of a special indicator for DD/I use covering
cables and dispatches on substantive intelligence matters
not affecting or relating to clandestine operations or to
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administration. The DD/I or his duly authorised officers
may release cables and dispatches falling into such category
provided that the indicator appears on the communication
and further provided that copies of all such communications
are promptly furnished to the appropriate clandestine services
operating divisions. :

d. (1) specific prowision is alsoc made for
the following components of the DD/S: Finance, Audit,
Security, Logistics, Geneval Counsel, Medical, and
Monetary Branch, for the use of special indicators and
special releasing authorities agplicable to cables and
dispatches pertaining to purely administrative and techanical
support matters not directly affecting or relating to clam~
destine operations or affecting operational security or other
command responsibilities of the Chief of Station or the DD/P.
The DD/5 is authorized to release cables and dispatches
falling into such category, provided that the proper indicator
appears on the communications and further provided that the
coples of all such communicatiens are promptly furnished
to the DD/P or the appropriate clandestine services elements.
Subject to the same restrictions as above, similar authority
is also granted to the Chief of cach of the DD/S compoments
enumerated above to release cablss and dispatches falling
within the area of his technical jurisdiction,

{2) #here in the case of sensitive monetary
transactions, sensitive security cases of staff employees, or
sensitive medical cases it is felt desirable to restrict cognizance
as completely as possible, permission ia given to waive the
above requirements for information coples of cables or
dispatches, provided coordination has been cffected with the
DD/P personally or with a specially designated represontative
of the DD/P; and a further waiver is made applicable to cables
and dispatches beariag purely on monetary shipments or
inventories in that, for purposes of protection of funds, cable
and dispatch traffic will be available for inspection by appra-
priate DD/P elements in lieu of actual distribution.
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(3) Yyecifie provision is also made for
e continued use of s ecisl indicators spyliicable to ez{‘p'ies
xnd dispatches perieining to administrative and technics.
sup,ort matters which are Lue vesponsibility of tue Office
of Comsunicetions and not uffecting or relating Lo cian~
destine operations or affecting operstional security of
otier comsand responsibilities of e Coief of tiatiom or
tre DD/F. The DD/E andfor Director of Communications
may eicase osbles and digpatcies Descing these indicators,
coordinating or forwarding copies of suck communicstions
W the extent desired by the sppropriate sliements of toe
clecdestine services.

e. Except a8 specificaliy suttorized by toe DCI or DD/F
normsel compunications betveer headguerters and oversess buses
{as distinguisied from overscas stations) will be routed
turough the responsivie Chief of Station. Bimileriy, direct
communications mmy be autboried for the exemptions covered
by parsgraph b above.

f. Field dispeiches and cubles 1o head:;juariers
will observe the sbove channels for the respective {ypes of
subject matter. Cabies will be addressed w0 the Director,
in scoordence with exisiing procedures.

Lo Foreign travel by personnel of headyuarters eiements
outside the clandestine services must be coordinated with the
I/F or nie designoted representative.
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